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Transportation Services

Description:
The Student Transportation & Fleet Service’s capital budget will be utilized to reduce the operational cost 
related to bus fleet maintenance.  This cost has increased 59% since the cessation of bus purchases.  
Implementation of this plan will assist in systematically reducing the number of vehicles that are over 12 
years old, currently 664.

Requested Budget Allocation:     $10,300,000
Bus replacement cycle

Description:
Includes maintenance trucks and other vehicles.

Requested Budget Allocation:     $5,802,894
White Fleet

Description:
Replace the hydraulic lift at the North Bus Facility to restore the repair and maintenance capacity back to full 
service levels.

Requested Budget Allocation:     $300,000
Replace hydraulic lift at the North Bus Facility

Description:
Relocate the portable on the North Area Site to improve on time performance, customer service and 
employee morale.

Requested Budget Allocation:     $50,000
Relocate portable on North Area Site

Item $ Amount

Bus replacement cycle 10,300,000

White Fleet 5,802,894

Replace hydraulic lift at the North Bus Facility 300,000

Relocate portable on North Area Site 50,000

$16,452,894Total
$16,102,894



Section Page $ Amount Reduction Revised 
$ Amount

10 21,498,417 (3,623,417) 17,875,000

14 10,650,000 (350,000) 10,300,000

15 3,706,000 (1,200,000) 2,506,000

18 836,000 0 836,000

20 735,000 0 735,000

21 500,000 0 500,000

Total Funded Items $37,925,417 ($5,173,417) $32,752,000

Items on Hold for Further Board Review

14 5,802,894 0 5,802,894

22 2,000,000 (585,000) 1,415,000

23 2,415,000 (1,087,965) 1,327,035

Total Items on Hold for Further Board Review $10,217,894 ($1,672,965) $8,544,929

TOTAL NON-FACILITY FUNDING $48,143,311 ($6,846,382) $41,296,929

Non-Facility Funding Recommendations 2014-15
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